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PHD INFORMATION SCIENCE
●

Goal/Objective: Get a PhD in information
science.

●

Timeline: 4 years - 2008 - 2012

●

Constraints: Cost – fellowship

●

Implementation: course work, research,
dissertation

●

Success Metric: Completed dissertation leading
to PhD degree

●

Change: Most things are flexible except the goal

POLL QUESTION
In your current role, how much project management do
you do?

• None – I don’t use project management to get my work done.
• Some – I use project management occasionally to get some
work done.

• A lot – I use project management all the time to get my work
done.

BRIEF HISTORY
OF PROJECT
MANAGEMENT
• People were always managing
projects

• Project management as we know it
today was born out of the 1950s

• Henri Fayol (1841-1925) - French
engineer – five functions

• Henry Gantt (1861 - 1919) American engineer – Gantt chart

• Project Management Institute 1969
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PROJECT MANAGEMENT
• Think about all the things you have to do in a day, whether for work or play.
• Think about all the ways you have to do that thing whether simple or complex.
• Think about all the resources you have or don’t have, whether it is money,
people, places or things.

• Think about all the time you have, whether it is a minute or a day.
• Now, plan how you will get it all done today or tomorrow or by a due date.
• This is project management! This is every day and for everyone.

DEFINITIONS
• Project Management - “Project management is the use of specific knowledge,
skills, tools and techniques to deliver something of value to people.” (Project
Management Institute, 2021)

• Project - “A project is a temporary endeavor undertaken to create a unique
product, service, or result.” (Project Management Institute, 2013)

• Project Manager – “They are organized, passionate and goal-oriented who
understand what projects have in common, and their strategic role in how
organizations succeed, learn and change.” (Project Management Institute, 2021)

PROJECT LIFECYCLE

• Initiating - Ideas / Objectives / Goals
• Planning - Requirements, Expectations & Timeline
• Executing - Implementation & Testing
• Monitoring & Controlling - Tracking & Communication
• Closing – Launch, Completion, Archive

ALWAYS CREATE A PLAN
• Simple and clear goals
• Timeline – beginning and end
• Constraints – what are the parameters/frame of your project
• Success Metric – how do you know you’ve completed the project
• Flexibility – things change so don’t be rigid or it will break

PROJECT
MANAGEMENT
METHODS
• Waterfall – sequential, linear
process

• Agile – iterative, cyclic process
• Hybrid – a combination of
Agile and Waterfall.
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TASK MANAGEMENT VS. PROJECT MANAGEMENT
• Tasks are specific activities to
accomplish the goals of the
project.

• A series of tasks are not a
project.

• Projects are the big picture of
what needs to be
accomplished.

• Projects are strategic and
include multiple processes

COMMUNICATION
• Method – how are you going to communicate
with the necessary parties?

• Frequency – how often will you communicate?
• Internal – project time and internal audience
• External – collaborators and general public
RACI: Responsible, Accountable, Consulted, Informed

POLL QUESTION
Do you think project management can help you in your daily tasks
and projects?

• Yes – I think project management can help me with my daily tasks and
projects.

• No – I don’t think project management can help me with my daily tasks and
projects, but I’m willing to listen.

• Maybe – I’m not sure if project management can help me with my tasks and
projects.

TOOLS
Choose right tool for the job!

• Pen & Paper
• Calendar
• Software

TOOLS
•
•
•
•
•
•

Microsoft Project
(https://www.microsoft.com/en-us/microsoft365/project/project-management-software)
Microsoft Planner (https://tasks.office.com/)
ProjectLibre (http://www.projectlibre.org/)

•
•
•
•

Basecamp (https://basecamp.com)

•
•
•

Airtable (https://www.airtable.com/)

Axosoft (http://www.axosoft.com/)
JIRA
(https://www.atlassian.com/software/jira)
Microsoft OneNote
(https://www.microsoft.com/en-us/microsoft365/onenote/digital-note-taking-app)

Redmine (http://www.redmine.org/)
Trello (https://trello.com/)
Gantter for Google Drive
(https://www.smartapp.com) – an app
extension for Google Drive
ToDoist (https://todoist.com/)
Workflowly (https://workflowy.com/)

QUESTIONS?

